
A Short
Self-Assessment
of Evaluation

We want this book to be practical and useful. This short assessment
is designed to find out what you believe you and your organization

should include in an evaluation. We cover several areas that an evaluation
should or could include in its scope.

We ask you to take this self-assessment twice. Once now, and then once
after you finish the book. If you keep a record of your responses now so
you can compare them with your perceptions at the finish of the book, you
can evaluate any changes in what you believe you and your organization
should include in an evaluation.

HOW YOUR ORGANIZATION “SEES” EVALUATION

Evaluation is essential to the success of learners, the educational system,
and the citizens who pay for it. Please rate your organization on these
questions. Note that as we move through the material in this book, we will
be covering these critical elements of successful educational evaluation
and ensure we have the “right” data for useful decisions and results.

For each item, first check each item in the What Is column that best
describes your educational organization as it currently views evaluation.
Then, in the What Should Be column, check each item for how you think
your educational organization should view evaluation.

This exercise is a demonstration on how evaluation can help you
decide what works and what doesn’t, what to change and what to keep.

We suggest that your repeat this assessment at the end of the book so
you can see for yourself the extent to which you have shifted from your
entry assessment after going through the materials and concepts in the
book. You may see how your views about evaluation have shifted from
What Is to What Should Be.
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